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Workshop Highlights 

From Board Room Best Practices to     

Examination Concepts, this interactive 

workshop is intended to enhance the 

understanding of a Director’s complex 

role and responsibilities to control risk   

in the current banking environment.      

Attendees will have the opportunity       

to interact with industry consultants    

and regulators on what should be       

discussed in the board room, participate 

in a discussion presented by Division 

staff on the role of risk management, as 

well as work through an examination 

case study.   

Scott M. Polakoff 
Executive Vice President 
FinPro, Inc.  
 

Charles J. Dolezal 
Superintendent 
Ohio Division of  
Financial Institutions 

Presented By: 

Kevin R. Allard 
Deputy Superintendent 
Ohio Division of  
Financial Institutions 

Donald J. Musso 
President  
FinPro, Inc.  

 

Space is limited—Register today! 

The cost to attend the workshop is $99.00 

and includes a catered luncheon. 



ings from a Director and regulatory perspective.  The 

case study is designed to enhance your understanding 

of how the CAELS components drives the Management 

rating and ultimately the overall Composite rating of 

your institution.  The case study will include open 

dialog regarding the importance of a strong Audit 

Program and the implementation of Internal Controls.   

 

Valuable Resources 
Resource materials will be provided to enhance your 

role as a Director of a financial institution.  You will 

have a better understanding of the how and whys of 

an examination.  Most importantly, you will walk 

away with the assurance that your regulatory agency 

wants to build a relationship with you and your man-

agement team, and that they are a valuable resource 

for your institution’s success.  

Director Workshop 

Expectations for your role and responsibilities as a    

Director of your local financial institution are high.  As a 

Director you must be prepared to provide oversight of the 

institution’s financial and operational activi-

ties, stratify risk management practices,     

regulatory compliance, and ensure the safety 

and soundness for the shareholders and     

customers of the institution.  This program will 

provide valuable insight to your role as a   

Director and the success of your institution.  

What should you be discussing around the  

Board Room Best Practices 
Mr. Donald Musso, President and Mr. Scott Polakoff, 

Executive Vice President of FinPro, Inc. will join in by 

facilitating a discussion on Board Room Best Practices 

to include: Director Responsibilities, Board Diversifi-

cation, Succession Planning, Maintaining Independ-

ence, Self-Assessments, Board Committees, Meeting 

Information and Documentation, and Training. 

 

Examination Case Study 
An interactive session led by Division Staff and mod-

erated by Mr. Musso and Mr. Polakoff will guide you 

through a CAMELS rating case study.  You will be pre-

sented with facts and quarterly reporting information 

just as an examination team is presented when they 

visit an institution.  Working together with your 

peers, you will be given the opportunity to rate some 

of the CAMELS components of the institution.  Each 

segment will be followed with discussion of the rat-

board room table?  Listen as industry consultants and a 

former regulator discuss what best practices should be          

happening in your board room.  What procedures and 

changes have your peers put into place as they 

successfully worked through the economic 

downturn over the past five years.  Improve 

your understanding of how regulators utilize 

the CAMELS ratings, composite rating of your 

institution, and regulatory oversight through  

interaction with Division staff.  

Ohio Department of Agriculture 

Bromfield Auditorium 

8995 East Main Street 

Reynoldsburg, Ohio 43068 

Phone: 614.752.8200 

Bromfield Auditorium is visible from Main Street, and is 

recognizable by the large glass atrium that resembles a farm silo.  

Registration Information 

Visit: http://www.cvent.com/d/krqbzb to  
register for the  Director Workshop. 

 
Registration fee of  $99.00 

will be accepted by credit card. 
 

Event limited to the first 125 registrants. 

Contact  Cathy  Hensel  at  614.644.7531 

or  cathleen.hensel@com.ohio.gov        

for  addit ional  information.  

http://www.cvent.com/d/krqbzb

